PATIENT WAITING SYSTEM ALERT MONITORING
Abstract
This Paper Presents  the Results  of a project of improving  the quality of services provided in an outpatient departement of an hospitel.Patients' waiting time has been defined as "the length of time from when the patient entered the outpatient clinic to the time the patient actually leaves the OPD".
Whether it's a time used for registration of patient, routine doctor's appointment, emergency room treatment, laboratory/diagnostic test, procedures, receiving the results of various tests, waiting happens to just about everyone seeking medical care. 
It's often one of the most frustrating parts about healthcare delivery system. 
Waiting times for elective care have been considered a serious problem in many health care systems since it acts as a barriers to efficient patient flows.
OPDs is considered as the window to hospital services and a patient's impression of the hospital begins at the OPD. This impression often influences the patient's sensitivity to the hospital and therefore it is essential to ensure that OPD services provide an excellent experience for customers. 
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